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PROJECT: Law Enforcement Notification & Sharing Platform (LENS)

PROJECT TIMELINE: Phase 1: March 1, 2024 — June 31, 2024
Phase 2: June 31, 2024 - September 31, 2024

PRINCIPAL ENTITIES: 1. New Jersey State Police
2. Online Policing Solutions, Inc.

PRINICIPALS: Captain Mike Flory NJSP
Add Name Here NJSP
Add Name Here NJSP
Michael Bonanno Online Policing Solutions, Inc.
George Chopek Online Policing Solutions, Inc.
Thomas Pane Online Policing Solutions, Inc.
Steven O’Neill, Jr. Online Policing Solutions, Inc.

1. PROJECT OVERVIEW:

The OPS Network, utilizing the OPS LENS protocol, will provide New Jersey law enforcement
with the technology needed to share information and collaborate on a myriad of matters and
across jurisdictional borders - in real-time.

The OPS Network, and the LENS protocol, are currently in use by law enforcement agencies
across the State of New Jersey and have proven very effective in allowing agencies to
collaborate, in real-time, on a secure and modern law enforcement platform.
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The OPS Network’s LENS module will allow agencies to utilize the power of the OPS
Network’s LENS protocol to share information while not needing access to the other portions of
the OPS Network.

For purposes of this document:

e OPS, OPS LENS, OPS Network are interchangeable and are also used to identify the
“National Law Enforcement and Community Policing Integrated Network.”

e Client/User/NJSP and New Jersey State Police are interchangeable.

e Client, User, Officer, Trooper, Member all refer to potential users of the OPS
Network and OPS LENS for purposes of this overview.

2. PROJECT GOAL(S):

e Activate the OPS Network LENS platform within the State of New Jersey and
provide access to all NJ law enforcement officers and agencies, as well as provide
access (via the appropriate method) for the distribution of information to selected out
of state law enforcement fusion centers and approved civilian assets.

e Through the OPS LENS platform, provide users (at a minimum) with the ability to:

o Securely distribute important information between multiple agencies and
officers quickly via a secure and modern law enforcement specific platform.

o Notify partner agencies and officers about a myriad of investigative and
intelligence related matters.

o View, and quickly respond to, messages, notifications, and emergencies in real-
time.

o Instantly share photos, video, documents, files, and more across jurisdictions.
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o Tailor distributions as needed (statewide, specific agencies, counties, civilian
assets, etc.)

Set notification levels (low / medium / high / critical)

Include authorized civilian entities and assets in the notification chain.
Search the LENS platform database for names, case details, keywords, etc.
With NJSP ROIC approval, instantly distribute statewide (all) notifications.
Receive instant push notifications to any authorized device in real-time.
Subscribe to receive notifications when responses are posted to an alert.
View subscribed users and see who is following a notification.

Limit who can comment or if a notification will appear in the master search.
Locate biographical and contact details for all users across the platform.
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3. PROJECT ROLES AND RESPONSIBILITIES:

a. Online Policing Solutions, Inc.

e Online Policing Solutions, Inc., will provide access to the OPS LENS platform to
all approved NJ law enforcement users and, via the appropriate method, select
out-of-state fusion center members and civilian users.

e Online Policing Solutions, Inc. personnel will provide statewide training to all 21
counties and all NJ state law enforcement agencies on the activation and use of
the OPS LENS.

e Online Policing Solutions, Inc. will provide real-time technical support.

e All OPS LENS platform users will be provided access to the OPS Network
Support Center and Video Training library.
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e OPS will train selected state and county law enforcement members to assist in the
continued management and upkeep of the network within their respective county
and state agencies.

e OPS will provide continued guidance, training, maintenance, upkeep, and
technical support for the life of the New Jersey OPS LENS project.

b. New Jersey State Police:

e The client will provide support to Online Policing Solutions, Inc. where needed
and proper direction to all State of New Jersey law enforcement agencies to
ensure that Online Policing Solutions, Inc. has the access and authority to conduct
the appropriate training, support and onboarding procedures as outlined in OPS
LENS — New Jersey Statewide Platform Implementation Plan.

4. PROJECT TRAINING AND IMPLEMENTATION:
State Training

With the New Jersey State Police (NSJP) assuming the lead governmental role and management
of the NJ Statewide OPS LENS™ New Jersey implementation project, OPS Network™ team
members will work with the NJSP and provide the NJSP, and its state law enforcement agency
partners, with all required support and training to on-board all enlisted members of the NJSP and
other authorized State of New Jersey law enforcement users.

OPS Network™ team members will train select members of the NJSP and other authorized state
law enforcement partner on the following dates, utilizing the attached training outline (see
attached)

e April 24,2024 | 10AM — 12PM — New Jersey State Police ROIC
e April 31,2024 | 10AM — 12PM — New Jersey State Police ROIC
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e May 12, 2024 | 10AM — 12PM — New Jersey State Police ROIC
e May 18, 2024 | 10AM — 12PM — New Jersey State Police ROIC

See online registration for each training HERE

NOTE: Each training will provide all attendees with the required supporting documents,
protocols, policies, and technology needed to train and support all users under their command.

County Training:

With the New Jersey State Police (NSJP) assuming the lead governmental role and management
of the NJ Statewide OPS LENS™ New Jersey implementation project, OPS Network™ team
members will work with the NJSP and provide regional training with all NJ County Prosecutor’s
Offices on the following dates utilizing the attached training outline (see attached):

e April 24,2024 | 10AM — 12PM — Camden County Prosecutor’s Office
e May 05, 2024 | 10AM — 12PM — Union County Prosecutor’s Office

See online registration for each training HERE

NOTE: Each training will provide all prosecutor’s offices with the required supporting
documents, protocols, policies and technology needed to train and support all agencies and
officers in their respective jurisdictions, to include detailed video tutorials.
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https://docs.google.com/forms/d/e/1FAIpQLSfYHyHX77lshMFN77lyFM8Z1lEmWH46u7-0ZUfLMry4IYMl0w/viewform
https://docs.google.com/forms/d/e/1FAIpQLScoxtZnc8rhx8CTGdQKSly6gciPxXWYshmPWyvEFBQZiX4N9g/viewform?usp=sf_link
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PROJECT TIME FRAME

e Phase 1: Initial Rollout and Statewide Training:

O March 1, 2024 - Barring unforeseen factors, beyond the control of Online
Policing Solutions, Inc., Phase 1 will begin.

O June 31, 2024 - Barring unforeseen factors, beyond the control of Online
Policing Solutions, Inc., all authorized users will be provided with the
appropriate training and access to the OPS LENS platform.

e Phase 2: Mobile Application (APP) Deployment:

O September 31, 2024 - Barring unforeseen factors, beyond the control of
Online Policing Solutions, Inc., within 3 months of the completion of “Phase
1” the OPS LENS Mobile APP will be made available to all active and
registered LENS platform users as well as any newly authorized users.
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